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19th June 2026

Dear Parent/Carer,

THE NEW OFSTED FRAMEWORK

As you are probably aware, a new Ofsted framework was introduced at the start of this academic year (which you can find out about by clicking here) with the new-style inspections starting in December. 

Furthermore, Holly Grove Primary Academy became the first Primitas school to be inspected under the new framework, with their report being published earlier this month. If you get chance to read the report, you will see that the school performed fantastically well and you’ll understand why everyone associated with Holly Grove feels extremely proud.

With this in mind, it now feels an appropriate time to share our Trust’s stance regarding the new Ofsted framework:

First and foremost, it is important to state that we welcome the principle of external evaluation as a vital way of making sure that our schools are assessed accurately, fairly and objectively. This, in turn, supports school improvement and helps guard against complacency or a tendency to ‘believe our own hype.’

And so, for these reasons, we welcome a national school inspectorate and we have embraced the new Ofsted framework as the basis of robust self-evaluation within and across our schools.

However, I would like to emphasise that our Trust’s core purpose is not to “do things for Ofsted,” but to ensure that every child within a Primitas school receives a high-quality, inclusive education; and the new framework helps us retain a sharp focus on this essential work.

That said, the new framework is very different from the previous one and it’s important to highlight a few issues which have been raised by schools as they continue to adapt to this new way of being inspected: 

· Higher Expectations: The bar is definitely higher than the previous framework when it comes to making judgements and grading different aspects of a school. For example, areas graded as Expected Standard often reflect provision that would have been Good or even Outstanding under the previous framework and you see this when you read Holly Grove’s report.
· Language Used in Reports: Some of the terminology can appear less positive than before. In particular, Expected Standard does not reflect the high quality of provision required to achieve this grade. Training sessions for schools have tried to address this by stating that “the Expected Standard is actually really good,” yet this has only caused confusion and frustration.
· Context Matters: Schools serving more challenging communities find it harder to achieve the Expected Standard. This is because the new framework is more focused on national benchmarks, which pupils in challenging circumstances often find more difficult to meet, despite the outstanding support that they receive.
· A More Rigid Approach: Judgements are now based on a more rigid, secure-fit approach rather than the more rounded best-fit approach of the previous framework. This means that a Needs Attention grade may be given simply because one of the criteria for Expected Standard was not
met, despite lots of Strong Practice being evident.

· A Lack of Clarity About “Needs Attention”:
The meaning of Needs Attention does not appear to have been communicated very well to parents and the wider community and so there appears to be a lack of awareness that:
· A Needs Attention judgement is less serious than the old Requires Improvement (RI.)
· A Needs Attention judgement is like an MOT advisory;  it’s not a ‘fail’ or an urgent concern, but shows where improvements are needed, which should be addressed in a timely way. And once the improvements are made, Ofsted can update the judgement to Expected Standard at that point, rather than waiting until the next full inspection (as was required under the previous framework.)
· Inspection reports will generally show a much wider range of grades (sometimes described as a “spiky profile”) including more Needs Attention grades than the previous RI grades.
· Many schools which have always been Good or better may now receive one or more Needs Attention judgements, particularly in the first year or so of the new framework, whilst schools and inspectors adapt to it.

In closing, I hope that you have found this letter informative. I also hope that you feel reassured that our Trust will continue to engage with Ofsted in a thoughtful and proactive way which helps us remain focused on what matters most; supporting our schools to deliver the highest-quality, most inclusive education possible.

Finally, I am sure that you will join me in congratulating everyone associated with Holly Grove for achieving such a fantastic Ofsted outcome - and for doing so during the early stages of the new framework’s implementation, with all of its associated challenges and uncertainties.

Should you require any further information regarding any of the points raised above, please do not hesitate to contact us at info@primitas.co.uk and an appropriate member of our team will respond.

[image: ]Yours sincerely,



Mark Maydew
Chief Executive Officer
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